ADDENDUM NO. 1
May 11, 2018

Demolition of Buildings K, L, M, & O
San Rafael High School
150 Third Street
San Rafael, California 94901

San Rafael City Schools
310 Nova Albion Way
San Rafael, California 94903

SRCS Bid No. 18-05

This addendum shall supersede all previously issued specifications, addenda, and drawings
wherein this addendum contradicts previously issued documents. Unless All other conditions
remain unchanged. The following changes, modifications, corrections, clarifications, and / or
additions as set forth herein shall apply to the above documents and shall be made a part
thereof and shall be subject to all the requirements thereof as though originally specified and /
or shown. This addendum must be acknowledged on the bid form.

Bid Documents:

1-1 Document 00 11 16, Notice to Bidders: Remove “with a Hazmat Certification” from ltem
#3, contractors’ license requirement.

1-2 Document 00 11 16, Notice to Bidders: Updated Bid No. to 18-05.

1-3 Document 00 41 13, Bid Form and Proposal: Updated Bid No. to 18-05.

1-4 Document 00 51 00, Notice of Award: Updated Project No. to 18-05.

1-5 Document 00 52 13, Agreement: Revised completion date to October 8, 2018.

1-6 Document 00 55 00, Notice to Proceed: Revised completion date to October 8, 2018.
1-7 Document 00 55 00, Notice to Proceed: Updated Project No. to 18-05.

1-8 Document 01 11 00, Summary of Work: Revised Site Preparation (Phase 1) milestone
to include more specific project scope to be completed before moving on to Phase 2.

1-9 Document 01 32 13, Scheduling of Work: Revised construction start date to June 21,
2018 and project completion date to October 8, 2018.

Attachments:

Document 00 11 16, Notice to Bidders
Document 00 41 13, Bid Form and Proposal
Document 00 51 00, Notice of Award
Document 00 52 13, Agreement
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DOCUMENT 00 11 16

NOTICE TO BIDDERS

1. Notice is hereby given that the governing board (*Board”) of the San Rafael City
hqals ("District”) will receive sealed bids for the following project, Bid No.
A m , Bid Package (“Project” or “Contract”):
OO,

San Rafael High School Building Abatement and Demolition

2. The Project consists of:

Site preparation, abatement and demolition of buildings K, L, M
& O

3. To bid on this Project, the Bidder is required to possess one or more of the following
State of California contractors’ license(s):

B - General Building A

The Bidder's license(s) must remain active and in good standing throughout the term
of the Contract.

4, To bid on this Project, the Bidder is required to be registered as a public works
contractor with the Department of Industrial Relations pursuant to the Labor Code.
The Bidder’s registration must remain active throughout the term of the Contract.

5. Contract Documents will be available on or after May 10, 2018, for review and
download on the District’s website. Link:
http://www.srcsbondprogram.org/domain/16. In addition, Contract Documents are
available for bidders’ review at the following builders’ exchanges:

A. Marin Builder’s Association (415) 462 - 1220

6. Sealed bids will be received until 2:30 p.m., May 31, 2018, at the District Facilities
Office, 310 Nova Albion Way, San Rafael, California 94903, at or after which time the
bids will be opened and publicly read aloud. Any bid that is submitted after this time
shall be nonresponsive and returned to the bidder. Any claim by a bidder of error in
its bid must be made in compliance with section 5100 et seq. of the Public Contract
Code.

7. All bids shall be on the form provided by the District. Each bid must conform and be
responsive to all pertinent Contract Documents, including, but not limited to, the
Instructions to Bidders.

8. A bid bond by an admitted surety insurer on the form provided by the District, cash,
or a cashier's check or a certified check, drawn to the order of the San Rafael City
Schools, in the amount of ten percent (10%) of the total bid price, shall accompany
the Bid Form and Proposal, as a guarantee that the Bidder will, within seven (7)
calendar days after the date of the Notice of Award, enter into a contract with the
District for the performance of the services as stipulated in the bid.

SAN RAFAEL CITY SCHOOLS NOTICE TO BIDDERS
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10.

11.

12.

13.

14.

15.

16.

A mandatory pre-bid conference and site visit will be held on May 18, 2018, at 11:00
a.m. at San Rafael High School, 150 Third Street, San Rafael, California 94901. All
participants are required to sign in front of the Administration Building. The site visit
is expected to take approximately one hour. Failure to attend or tardiness will
render bid ineligible.

The successful Bidder shall be required to furnish a 100% Performance Bond and a
100% Payment Bond if it is awarded the Contract for the Work.

The successful Bidder may substitute securities for any monies withheld by the
District to ensure performance under the Contract, in accordance with the provisions
of section 22300 of the Public Contract Code.

The successful bidder will be required to certify that it either meets the Disabled
Veteran Business Enterprise ("DVBE") goal of three percent (3%) participation or
made a good faith effort to solicit DVBE participation in this Contract if it is awarded
the Contract for the Work.

The Contractor and all Subcontractors under the Contractor shall pay all workers on
all Work performed pursuant to this Contract not less than the general prevailing
rate of per diem wages and the general prevailing rate for holiday and overtime work
as determined by the Director of the Department of Industrial Relations, State of
California, for the type of work performed and the locality in which the work is to be
performed within the boundaries of the District, pursuant to section 1770 et seq. of
the California Labor Code. Prevailing wage rates are also available from the District
or on the Internet at: <http://www.dir.ca.gov>.

This Project is subject to labor compliance monitoring and enforcement by the
Department of Industrial Relations pursuant to Labor Code section 1771.4 and
subject to the requirements of Title 8 of the California Code of Regulations. The
Contractor and all Subcontractors under the Contractor shall furnish electronic
certified payroll records directly to the Labor Commissioner weekly and within ten
(10) days of any request by the District or the Labor Commissioner. The successful
Bidder shall comply with all requirements of Division 2, Part 7, Chapter 1, Articles 1-
5 of the Labor Code.

The District shall award the Contract, if it awards it at all, to the lowest responsive
responsible bidder based on:

A. The base bid amount only.

The Board reserves the right to reject any and all bids and/or waive any irregularity
in any bid received. If the District awards the Contract, the security of unsuccessful
bidder(s) shall be returned within sixty (60) days from the time the award is made.
Unless otherwise required by law, no bidder may withdraw its bid for ninety (90)
days after the date of the bid opening.

END OF DOCUMENT
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DOCUMENT 00 41 13

BID FORM AND PROPOSAL

San Rafael City Schools (“District” or *Owner”)

From:
(Proper Name of Bidder)

The undersigned declares that Bidder has read and understands the Contract Documents,
including, without limitation, the Notice to Bidders and the Instructions to Bidders, and
agrees and proposes to furnish all necessary labor, materials, and equipment to perform

and furnish all work in accordance with the terms and conditions of the Contract
Documents, including, without limitation, the Drawings and Specifications of Bid No. é

PROJECT: San Rafael High School Building Abatement and Demolition

(“Project” or “Contract”) and will accept in full payment for that Work the following total
lump sum amount, all taxes included:

dollars $

BASE BID

Bidder acknowledges and agrees that the Base Bid accounts for any and all
Allowance(s).

Additive/Deductive Alternates:

Alternate #1

dollars $

Additive/Deductive

Descriptions of alternates are primarily scope definitions and do not necessarily detail the
full range of materials and processes needed to complete the construction.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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42,

43.

44,

45.

46.

47.

48.

Additional Detail Regarding Calculation of Base Bid

Allowance. The Bidder’s Base Bid and each alternate shall include a ten percent
(10%) allowance for unforeseen items.

The above allowance shall only be allocated for unforeseen items relating to the
Work. Contractor shall not bill for or be due any portion of this allowance unless the
District has identified specific work, Contractor has submitted a price for that work or
the District has proposed a price for that work, the District has accepted the cost for
that work, and the District has prepared a change order incorporating that work.
Contractor hereby authorizes the District to execute a unilateral deductive change
order at or near the end of the Project for all or any portion of the allowance not
allocated.

The undersigned has reviewed the Work outlined in the Contract Documents and
fully understands the scope of Work required in this Proposal, understands the
construction and project management function(s) is described in the Contract
Documents, and that each Bidder who is awarded a contract shall be in fact a prime
contractor, not a subcontractor, to the District, and agrees that its Proposal, if
accepted by the District, will be the basis for the Bidder to enter into a contract with
the District in accordance with the intent of the Contract Documents.

The undersigned has notified the District in writing of any discrepancies or omissions
or of any doubt, questions, or ambiguities about the meaning of any of the Contract
Documents, and has contacted the Construction Manager before bid date to verify
the issuance of any clarifying Addenda.

The undersigned agrees to commence work under this Contract on the date
established in the Contract Documents and to complete all work within the time
specified in the Contract Documents.

The liquidated damages clause of the General Conditions and Agreement is hereby
acknowledged.

It is understood that the District reserves the right to reject this bid and that the bid
shall remain open to acceptance and is irrevocable for a period of ninety (90) days.

The following documents are attached hereto:

Bid Bond on the District's form or other security
Designated Subcontractors List

Site Visit Certification

Non-Collusion Declaration

SAN RAFAEL CITY SCHOOLS BID FORM AND PROPOSAL
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49,

50.

51.

52.

53.

54,

55.

56.

Receipt and acceptance of the following Addenda is hereby acknowledged:

No. , Dated No. , Dated
No. , Dated No. , Dated
No. , Dated No. , Dated

Bidder acknowledges that the license required for performance of the Work is a B
license with Hazmat Certification.

The undersigned hereby certifies that Bidder is able to furnish labor that can work in
harmony with all other elements of labor employed or to be employed on the Work.

Bidder specifically acknowledges and understands that if it is awarded the Contract,
that it shall perform the Work of the Project while complying with all requirements of
the Department of Industrial.

The Bidder represents that it is competent, knowledgeable, and has special skills
with respect to the nature, extent, and inherent conditions of the Work to be
performed. Bidder further acknowledges that there are certain peculiar and inherent
conditions existent in the construction of the Work that may create, during the Work,
unusual or peculiar unsafe conditions hazardous to persons and property.

Bidder expressly acknowledges that it is aware of such peculiar risks and that it has
the skill and experience to foresee and to adopt protective measures to adequately
and safely perform the Work with respect to such hazards.

Bidder expressly acknowledges that it is aware that if a false claim is knowingly
submitted (as the terms “claim” and “knowingly” are defined in the California False
Claims Act, Gov. Code, § 12650 et seq.), the District will be entitled to civil remedies
set forth in the California False Claim Act. It may also be considered fraud and the
Contractor may be subject to criminal prosecution.

The undersigned Bidder certifies that it is, at the time of bidding, and shall be
throughout the period of the Contract, licensed by the State of California to do the
type of work required under the terms of the Contract Documents and registered as
a public works contractor with the Department of Industrial Relations. Bidder further
certifies that it is regularly engaged in the general class and type of work called for in
the Contract Documents.

Furthermore, Bidder hereby certifies to the District that all representations, certifications,
and statements made by Bidder, as set forth in this bid form, are true and correct and are
made under penalty of perjury.

Dated this day of 20

Name of Bidder:

SAN RAFAEL CITY SCHOOLS BID FORM AND PROPOSAL
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Type of Organization:

Signed by:

Title of Signer:

Address of Bidder:

Taxpayer Identification No. of Bidder:

Telephone Number:

Fax Number:

E-mail: Web Page:

Contractor's License No(s): No.: Class: Expiration Date:
No.: Class: Expiration Date:
No.: Class: Expiration Date:

Public Works Contractor Registration No.:

END OF DOCUMENT
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DOCUMENT 00 51 00

NOTICE OF AWARD

Dated: 20__
To: (Contractor)
To:

(Address)

From: Governing Board ("Board”) of San Rafael City Schools ("District” or *Owner”)

PROJECT: San Rafael High. Sehool Building Abatement and Demolition,
Project Nog _18-05 (“Project”).

Contractor has been awarded the referenced Contract on , 20,
[CHOOSE ONE: by action of the District's Board [OR] by action of the superintendent or
superintendent’s designee pursuant to a delegation of authority by the District’s Board].

The Contract Price is Dollars ($ ), and
includes alternates

Three (3) copies of each of the Contract Documents (except Drawings) accompany this
Notice of Award. Three (3) sets of the Drawings will be delivered separately or otherwise
made available. Additional copies are available at cost of reproduction.

You must comply with the following conditions precedent within SEVEN (7) calendar days
of the date of this Notice of Award.

The Contractor shall execute and submit the following documents by 5:00 p.m. of the
SEVENTH (7th) calendar day following the date of the Notice of Award.

a. Agreement: To be executed by successful Bidder. Submit four (4) copies,
each bearing an original signature.

b. Escrow of Bid Documentation: This must include all required documentation.
See the document titled Escrow Bid Documentation for more information.

C. Performance Bond (100%): On the form provided in the Contract Documents
and fully executed as indicated on the form.

d. Payment Bond (Contractor's Labor & Material Bond) (100%): On the form
provided in the Contract Documents and fully executed as indicated on the
form.

e. Insurance Certificates and Endorsements as required.

f. Workers' Compensation Certification.

g. Prevailing Wage and Related Labor Requirements Certification.

SAN RAFAEL CITY SCHOOLS NOTICE OF AWARD
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h. Disabled Veteran Business Enterprise Participation Certification.
i Drug-Free Workplace Certification.

j- Tobacco-Free Environment Certification.

k. Hazardous Materials Certification.

l. Lead-Based Materials Certification.

m. Imported Materials Certification.

n. Criminal Background Investigation/Fingerprinting Certification.

o. Buy American Certification.

p. Roogng Project Certification: from Contractor, Material Manufacturer and/or
Vendor.

Failure to comply with these conditions within the time specified will entitle District to
consider your bid abandoned, to annul this Notice of Award, and to declare your Bid
Security forfeited, as well as any other rights the District may have against the Contractor.

After you comply with those conditions, District will return to you one fully signed
counterpart of the Agreement.

SAN RAFAEL CITY SCHOOLS

BY:

NAME:

TITLE:

END OF DOCUMENT
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DOCUMENT 00 52 13
AGREEMENT
THIS AGREEMENT IS MADE AND ENTERED INTO THIS DAY OF

, 20 , by and between the San Rafael City Schools ("District”) and
(“Contractor”) ("Agreement”).

WITNESSETH: That the parties hereto have mutually covenanted and agreed, and by these
presents do covenant and agree with each other, as follows:

15. The Work: Contractor agrees to furnish all tools, equipment, apparatus, facilities,
labor, and material necessary to perform and complete in a good and workmanlike
manner, the work of the following project:

San Rafael High School Building Abatement and Demolition

(“Project” or “Contract” or “Work")

It is understood and agreed that the Work shall be performed and completed as required in
the Contract Documents including, without limitation, the Drawings and Specifications and
submission of all documents required to secure funding or by the Division of the State
Architect for close-out of the Project, under the direction and supervision of, and subject to
the approval of, the District or its authorized representative.

16. The Contract Documents: The complete Contract consists of all Contract
Documents as defined in the General Conditions and incorporated herein by this
reference. Any and all obligations of the District and Contractor are fully set forth
and described in the Contract Documents. All Contract Documents are intended to
cooperate so that any Work called for in one and not mentioned in the other or vice
versa is to be executed the same as if mentioned in all Contract Documents.

17. Interpretation of Contract Documents: Should any question arise concerning
the intent or meaning of Contract Documents, including the Drawings or
Specifications, the question shall be submitted to the District for interpretation. If a
conflict exists in the Contract Documents, valid, written modifications, beginning with
the most recent, shall control over this Agreement (if any), which shall control over
the Special Conditions, which shall control over any Supplemental Conditions, which
shall control over the General Conditions, which shall control over the remaining
Division 0 documents, which shall control over Division 1 Documents which shall
control over Division 2 through Division 18 documents, which shall control over
figured dimensions, which shall control over large-scale drawings, which shall control
over small-scale drawings. In no case shall a document calling for lower quality
and/or quantity material or workmanship control. The decision of the District in the
matter shall be final.

18. Time for Completion: It is hereby understood and agreed that the Work under this
Contract shall be completed byyQctober 8, 2018.) ("Contract Time") as specified in

the District's Notice to Proceed. é

19. Completion - Extension of Time: Should the Contractor fail to complete this
Contract, and the Work provided herein, within the time fixed for completion, due

SAN RAFAEL CITY SCHOOLS AGREEMENT
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20.

21.

22.

23.

24,

allowance being made for the contingencies provided for herein, the Contractor shall
become liable to the District for all loss and damage that the District may suffer on
account thereof. The Contractor shall coordinate its Work with the Work of all other
contractors. The District shall not be liable for delays resulting from Contractor's
failure to coordinate its Work with other contractors in a manner that will allow
timely completion of Contractor's Work. Contractor shall be liable for delays to other
contractors caused by Contractor's failure to coordinate its Work with the Work of
other contractors.

Liquidated Damages: Time is of the essence for all work under this Agreement. It
is hereby understood and agreed that it is and will be difficult and/or impossible to
ascertain and determine the actual damage that the District will sustain in the event
of and by reason of Contractor's delay; therefore, Contractor agrees that it shall pay
to the District the sum of Two Thousand_dollars ($2,000.00) per day as liquidated
damages for each and every day's delay beyond the time herein prescribed in
finishing the Work.

It is hereby understood and agreed that this amount is not a penalty.

In the event that any portion of the liquidated damages is not paid to the District,
the District may deduct that amount from any money due or that may become due
the Contractor under this Agreement, and such deduction does not constitute a
withholding or penalty. The District's right to assess liquidated damages is as
indicated herein and in the General Conditions.

The time during which the Contract is delayed for cause, as hereinafter specified,
may extend the time of completion for a reasonable time as the District may grant,
provided that Contractor has complied with the claims procedure of the Contract
Documents. This provision does not exclude the recovery of damages by either
party under other provisions in the Contract Documents.

Loss Or Damage: The District and its agents and authorized representatives shall
not in any way or manner be answerable or suffer loss, damage, expense, or liability
for any loss or damage that may happen to the Work, or any part thereof, or in or
about the same during its construction and before acceptance, and the Contractor
shall assume all liabilities of every kind or nature arising from the Work, either by
accident, negligence, theft, vandalism, or any cause whatsoever; and shall hold the
District and its agents and authorized representatives harmless from all liability of
every kind and nature arising from accident, negligence, or any cause whatsoever.

Insurance and Bonds: Prior to issuance of the Notice to Proceed by the District,
Contractor shall provide all required certificates of insurance, insurance
endorsements, and payment and performance bonds as evidence thereof.

Prosecution of Work: If the Contractor should neglect to prosecute the Work
properly or fail to perform any provisions of this Contract, the District, may, pursuant
to the General Conditions and without prejudice to any other remedy it may have,
make good such deficiencies and may deduct the cost thereof from the payment
then or thereafter due the Contractor.

Authority of Architect, Project Inspector, and DSA: Contractor hereby
acknowledges that the Architect(s), the Project Inspector(s), and the Division of the
State Architect ("DSA") have authority to approve and/or suspend Work if the

SAN RAFAEL CITY SCHOOLS AGREEMENT
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25.

26.

27.

28.

29.

30.

Contractor’s Work does not comply with the requirements of the Contract
Documents, Title 24 of the California Code of Regulations, and all applicable laws and
regulations. The Contractor shall be liable for any delay caused by its non-compliant
Work.

Assignment of Contract: Neither the Contract, nor any part thereof, nor any
moneys due or to become due thereunder, may be assigned by the Contractor
without the prior written approval of the District, nor without the written consent of
the Surety on the Contractor's Performance Bond (the “Surety”), unless the Surety
has waived in writing its right to notice of assignment.

Classification of Contractor’s License: Contractor hereby acknowledges that it
currently holds valid Type B General Building Contractor's license(s) with Hazmat
Certification issued by the State of California, Contractors’ State License Board, in
accordance with division 3, chapter 9, of the Business and Professions Code and in
the classification called for in the Contract Documents.

Registration as Public Works Contractor: The Contractor and all Subcontractors
currently are registered as public works contractors with the Department of
Industrial Relations, State of California, in accordance with Labor Code section
1771.1.

Payment of Prevailing Wages: The Contractor and all Subcontractors shall pay all
workers on all Work performed pursuant to this Contract not less than the general
prevailing rate of per diem wages and the general prevailing rate for holiday and
overtime work as determined by the Director of the Department of Industrial
Relations, State of California, for the type of work performed and the locality in
which the work is to be performed within the boundaries of the District, pursuant to
sections 1770 et seq. of the California Labor Code.

This Project is subject to labor compliance monitoring and enforcement by the
Department of Industrial Relations pursuant to Labor Code section 1771.4 and Title 8
of the California Code of Regulations. Contractor specifically acknowledges and
understands that it shall perform the Work of this Agreement while complying with
all the applicable provisions of Division 2, Part 7, Chapter 1, of the Labor Code,
including, without limitation, the requirement that the Contractor and all of its
Subcontractors shall timely submit complete and accurate electronic certified payroll
records as required by the Contract Documents, or the District may not issue
payment.

Contract Price: In consideration of the foregoing covenants, promises, and
agreements on the part of the Contractor, and the strict and literal fulfillment of each
and every covenant, promise, and agreement, and as compensation agreed upon for
the Work and construction, erection, and completion as aforesaid, the District
covenants, promises, and agrees that it will well and truly pay and cause to be paid
to the Contractor in full, and as the full Contract Price and compensation for
construction, erection, and completion of the Work hereinabove agreed to be
performed by the Contractor, the following price:

Dollars

€3 ),
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31.

32.

33.

in lawful money of the United States, which sum is to be paid according to the
schedule provided by the Contractor and accepted by the District and subject to
additions and deductions as provided in the Contract. This amount supersedes any
previously stated and/or agreed to amount(s).

No Representations: No representations have been made other than as set forth
in writing in the Contract Documents, including this Agreement. Each of the Parties
to this Agreement warrants that it has carefully read and understood the terms and
conditions of this Agreement and all Contract Documents, and that it has not relied
upon the representations or advice of any other Party or any attorney not its own.

Entire Agreement: The Contract Documents, including this Agreement, set forth
the entire agreement between the parties hereto and fully supersede any and all
prior agreements, understandings, written or oral, between the parties hereto
pertaining to the subject matter thereof.

Severability: If any term, covenant, condition, or provision in any of the Contract
Documents is held by a court of competent jurisdiction to be invalid, void or
unenforceable, the remainder of the provisions in the Contract Documents shall
remain in full force and effect and shall in no way be affected, impaired, or
invalidated thereby.

IN WITNESS WHEREOQOF, accepted and agreed on the date indicated above:

CONTRACTOR SAN RAFAEL CITY SCHOOLS
By: By:
Title: Title:

NOTE: If the party executing this Contract is a corporation, a certified copy of the by-laws,

or of the resolution of the Board of Directors, authorizing the officers of said
corporation to execute the Contract and the bonds required thereby must be
attached hereto.

END OF DOCUMENT
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DOCUMENT 00 55 00

NOTICE TO PROCEED

Dated: , 20
TO:
(“Contractor”)
ADDRESS:
PROJECT:
PROJECT/CONTRACT NO.:E 18-05 g /1\ between the San Rafael

City Schools and Contractor (“Eontract”).

You are notified that the Contract Time under the above Contract will commence to run on _
, 20 . By that date, you are to start performing your obligations

under the Contract Documents. In accardance with the Agreement executed by Contractor,
the date of completion is }October 8, 2018. ﬁ

You must submit the following documents by 5:00 p.m. of the TENTH (10th) calendar day
following the date of this Notice to Proceed:

a. Contractor’s preliminary schedule of construction.
b. Contractor’s preliminary schedule of values for all of the Work.
C. Contractor’s preliminary schedule of submittals, including Shop Drawings,

Product Data, and Samples submittals
d. Contractor’s Safety Plan specifically adapted for the Project.
e. A complete subcontractors list, including the name, address, telephone
number, email address, facsimile number, California State Contractors
License number, license classification, Department of Industrial Relations
registration number, and monetary value of all Subcontracts.
Thank you. We look forward to a very successful Project.

SAN RAFAEL CITY SCHOOLS

BY:

NAME:

TITLE:

END OF DOCUMENT
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DOCUMENT 01 11 00

SUMMARY OF WORK

PART 6 - GENERAL
6.01 RELATED DOCUMENTS AND PROVISIONS

All Contract Documents should be reviewed for applicable provisions related to the
provisions in this document, including without limitation:

A. General Conditions, including, without limitation, Site Access Conditions and
Requirements;

B. Special Conditions.
6.02 SUMMARY OF WORK COVERED BY CONTRACT DOCUMENTS
A. The Work of this Contract consists of the following:

1. Site Preparation (Phase 1): Perimeter fencing, project signage, traffic
and parking line changes, accessible parking, removal and storage of
entry arch, demolition of planters and seating area outside fence adjacent
to existing Madrone / Cafeteria Building, removal of railings at old
cafeteria serving lines, relocation of benches at quad; trash enclosue and
trash compactor with electrical, and other items as shown on A1.02, Site
Prep Plan.

2. Abatement (Phase 2): Hazardous Material Abatement as shown on Haz
Mat drawings (HM Series) and described in Hazardous Materials
Abatement sections of the specification.

3. Building Demolition (Phase 3): Demolition of Buildings K, L, M, & O and
miscellaneous structures and elements with the project (fenced) area.
Remove debris from site and grade smooth.

4. Project Completion (Phase 4): Clean surrounding areas of site, remove
construction equipment, trailers, etc. Leave fencing and project signage
in place.

B. The Schedule and milestones for the Work:

1. Site Preparation (Phase 1): Work in this phase shall start on June 21,
2018, and be completed by JuIy 4,2018. Dunng th|s t|me the Dlstrlct will

Cooperate and coordlnate W|thD|str|ct and movmg company Fencmg
installed upon mobilization, beginning on June 21, 2018. All demolition

and patching between Building O and the Madrone | Cafeteria Building,
which falls outside the construction fencing, shall be completed by July 4,
2018.
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6.03

6.04

6.05

6.06

2. Abatement (Phase 2) shall be completed August 10, 2018.

3. Following Abatement (Phase 2), the buildings will be turned over to the
San Rafael Fire Department for a period of one week for training
exercises.

4. All work shall be completed by October 8, 2018. Clean surrounding areas
of site, remove construction equipment, trailers, etc. Leave fencing and
project signage in place.

CONTRACTS

A

Perform the Work under a single, fixed-price Contract.

WORK BY OTHERS

A

Work on the Project that will be performed and completed prior to the start of the
Work of this Contract:

Work on the Project that will be performed by others concurrent with the Work of
this Contract:

(1) District and moving company will remove all furniture and equipement
from the buildings during Phase 1.

CODES, REGULATIONS, AND STANDARDS

A

The codes, regulations, and standards adopted by the state and federal agencies
having jurisdiction shall govern minimum requirements for this Project. Where
codes, regulations, and standards conflict with the Contract Documents, these
conflicts shall be brought to the immediate attention of the District and the
Architect.

Codes, regulations, and standards shall be as published effective as of date of
bid opening, unless otherwise specified or indicated.

PROJECT RECORD DOCUMENTS

A.

Contractor shall maintain on Site one set of the following record documents;
Contractor shall record actual revisions to the Work:

(1) Contract Drawings.

(2) Specifications.

(3) Addenda.

(4) Change Orders and other modifications to the Contract.
(5) Reviewed shop drawings, product data, and samples.

(6) Field test records.
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(7) Inspection certificates.

(8) Manufacturer's certificates.

Contractor shall store Record Documents separate from documents used for
construction. Provide files, racks, and secure storage for Record Documents and
samples.

Contractor shall record information concurrent with construction progress.
Specifications: Contractor shall legibly mark and record at each product section
of the Specifications the description of the actual product(s) installed, including
the following:

(1) Manufacturer's name and product model and number.

(2) Product substitutions or alternates utilized.

(3) Changes made by Addenda and Change Orders and written directives.

6.07 EXAMINATION OF EXISTING CONDITIONS

A

Contractor shall be held to have examined the Project Site and acquainted itself
with the conditions of the Site and of the streets or roads approaching the Site.

Prior to commencement of Work, Contractor shall survey the Site and existing
buildings and improvements to observe existing damage and defects such as
cracks, sags, broken, missing or damaged glazing, other building elements and
Site improvements, and other damage.

Should Contractor observe cracks, sags, and other damage to and defects of the
Site and adjacent buildings, paving, and other items not indicated in the Contract
Documents, Contractor shall immediately report same to the District and the
Architect.

6.08 CONTRACTOR'S USE OF PREMISES

A

If unoccupied and only with District’s prior written approval, Contractor may use
the building(s) at the Project Site without limitation for its operations, storage, and
office facilities for the performance of the Work. If the District chooses to
beneficially occupy any building(s), Contractor must obtain the District's written
approval for Contractor's use of spaces and types of operations to be performed
within the building(s) while so occupied. Contractor's access to the building(s)
shall be limited to the areas indicated.

If the space at the Project Site is not sufficient for Contractor's operations,
storage, office facilities and/or parking, Contractor shall arrange and pay for any
additional facilities needed by Contractor.

Contractor shall not interfere with use of or access to occupied portions of the
building(s) or adjacent property.
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6.09

6.10

6.11

Contractor shall maintain corridors, stairs, halls, and other exit-ways of building
clear and free of debris and obstructions at all times.

No one other than those directly involved in the demolition and construction, or
specifically designated by the District or the Architect shall be permitted in the
areas of work during demolition and construction activities.

The Contractor shall install the construction fence and maintain that it will be
locked when not in use. Keys to this fencing will be provided to the District.

PROTECTION OF EXISTING STRUCTURES AND UTILITIES

A

The Drawings show above-grade and below-grade structures, utility lines, and
other installations that are known or believed to exist in the area of the Work.
Contractor shall locate these existing installations before proceeding with
excavation and other operations that could damage same; maintain them in
service, where appropriate; and repair damage to them caused by the
performance of the Work. Should damage occur to these existing installations,
the costs of repair shall be at the Contractor's expense and made to the District's
satisfaction.

Contractor shall be alert to the possibility of the existence of additional structures
and utilities. If Contractor encounters additional structures and utilities,
Contractor will immediately report to the District for disposition of same as
indicated in the General Conditions.

UTILITY SHUTDOWNS AND INTERRUPTIONS

A

Contractor shall give the District a minimum of three (3) days written notice in
advance of any need to shut off existing utility services or to effect equipment
interruptions. The District will set exact time and duration for shutdown, and will
assist Contractor with shutdown. Work required to re-establish utility services
shall be performed by the Contractor.

Contractor shall obtain District's written approval as indicated in the General
Conditions in advance of deliveries of material or equipment or other activities
that may conflict with District's use of the building(s) or adjacent facilities.

STRUCTURAL INTEGRITY

A

Contractor shall be responsible for and supervise each operation and work that
could affect structural integrity of various building elements, both permanent and
temporary.

Contractor shall include structural connections and fastenings as indicated or
required for complete performance of the Work.
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PART 7 - PRODUCTS Not Used.
PART 8 — EXECUTION Not Used.

END OF DOCUMENT
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DOCUMENT 01 32 13

SCHEDULING OF WORK

PART 15 — GENERAL

15.01 RELATED DOCUMENTS AND PROVISIONS

All Contract Documents should be reviewed for applicable provisions related to the
provisions in this document, including without limitation:

A.

B.

C.

D.

General Conditions;
Special Conditions;
Summary of Work; and

Submittals.

15.02 SECTION INCLUDES

A.

Scheduling of Work under this Contract shall be performed by Contractor in
accordance with requirements of this Section.

(1) Development of schedule, cost and resource loading of the schedule,
monthly payment requests, and project status reporting requirements
of the Contract shall employ computerized Critical Path Method
(*CPM") scheduling ("CPM Schedule”).

(2) CPM Schedule shall be cost loaded based on Schedule of Values as
approved by District.

(3) Submit schedules and reports as specified in the General Conditions.
Upon Award of Contract, Contractor shall immediately commence

development of Initial and Original CPM Schedules to ensure compliance with
CPM Schedule submittal requirements.

15.03 CONSTRUCTION SCHEDULE

A.

Within ten (10) days of being awarded the Contract and before request for
first progress payment, the Contractor shall prepare and submit to the Project
Manager a construction progress schedule conforming to the Milestone
Schedule below.

The Construction Schedule shall be continuously updated, and an updated
schedule shall be submitted with each application for progress payment.
Each revised schedule shall indicate the work actually accomplished during
the previous period and the schedule for completion of the remaining work.
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C. Milestone Schedule:

ACTIVITY DESCRIPTION REQUIRED COMPLETION
CONSTRUCTION STARTS June 21, 2018
FINAL PROJECT COMPLETION October 8, 2018

15.04 QUALIFICATIONS

A.

Contractor shall employ experienced scheduling personnel qualified to use the
latest version of [i.e., Primavera Project Planner]. Experience level required is
set forth below. Contractor may employ such personnel directly or may
employ a consultant for this purpose.

(1) The written statement shall identify the individual who will perform
CPM scheduling.

(2) Capability and experience shall be verified by description of
construction projects on which individual has successfully applied
computerized CPM.

(3) Required level of experience shall include at least two (2) projects of
similar nature and scope with value not less than three fourths (34) of
the Total Bid Price of this Project. The written statement shall provide
contact persons for referenced projects with current telephone and
address information.

District reserves the right to approve or reject Contractor’s scheduler or
consultant at any time. District reserves the right to refuse replacing of
Contractor’s scheduler or consultant, if District believes replacement will
negatively affect the scheduling of Work under this Contract.

15.05 GENERAL

A. Progress Schedule shall be based on and incorporate milestone and
completion dates specified in Contract Documents.

B. Overall time of completion and time of completion for each milestone shown
on Progress Schedule shall adhere to times in the Contract, unless an earlier
(advanced) time of completion is requested by Contractor and agreed to by
District. Any such agreement shall be formalized by a Change Order.

(1) District is not required to accept an early completion schedule, i.e.,
one that shows an earlier completion date than the Contract Time.

(2) Contractor shall not be entitled to extra compensation in event
agreement is reached on an earlier completion schedule and
Contractor completes its Work, for whatever reason, beyond
completion date shown in its early completion schedule but within the
Contract Time.

(3) A schedule showing the work completed in less than the Contract
Time, and that has been accepted by District, shall be considered to
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have Project Float. The Project Float is the time between the scheduled
completion of the work and the Completion Date. Project Float is a
resource available to both District and the Contractor.

Ownership Project Float: Neither the District nor Contractor owns Project
Float. The Project owns the Project Float. As such, liability for delay of the
Completion Date rests with the party whose actions, last in time, actually
cause delay to the Completion Date.

(1) For example, if Party A uses some, but not all of the Project Float and
Party B later uses remainder of the Project Float as well as additional
time beyond the Project Float, Party B shall be liable for the time that
represents a delay to the Completion Date.

(2) Party A would not be responsible for the time since it did not consume
the entire Project Float and additional Project Float remained;
therefore, the Completion Date was unaffected by Party A.

Progress Schedule shall be the basis for evaluating job progress, payment
requests, and time extension requests. Responsibility for developing Contract
CPM Schedule and monitoring actual progress as compared to Progress
Schedule rests with Contractor.

Failure of Progress Schedule to include any element of the Work, or any
inaccuracy in Progress Schedule, will not relieve Contractor from responsibility
for accomplishing the Work in accordance with the Contract. District’s
acceptance of schedule shall be for its use in monitoring and evaluating job
progress, payment requests, and time extension requests and shall not, in
any manner, impose a duty of care upon District, or act to relieve Contractor
of its responsibility for means and methods of construction.

Software: Software shall be compatible with Windows operating system.
Contractor shall transmit contract file to District on compact disk at times
requested by District.

Transmit each item under the form approved by District.

(1) Identify Project with District Contract number and name of Contractor.

(2) Provide space for Contractor’s approval stamp and District’s review
stamps.

(3) Submittals received from sources other than Contractor will be
returned to the Contractor without District’s review.

15.06 INITIAL CPM SCHEDULE

A. Initial CPM Schedule submitted for review at the pre-construction conference
shall serve as Contractor’s schedule for up to ninety (90) calendar days after
the Notice to Proceed.

B. Indicate detailed plan for the Work to be completed in first ninety (90) days
of the Contract; details of planned mobilization of plant and equipment;
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sequence of early operations; procurement of materials and equipment.
Show Work beyond ninety (90) calendar days in summary form.

Initial CPM Schedule shall be time scaled.

Initial CPM Schedule shall be cost and resource loaded. Accepted cost and
resource loaded schedule will be used as basis for monthly progress payments
until acceptance of the Original CPM Schedule. Use of Initial CPM Schedule
for progress payments shall not exceed ninety (90) calendar days.

District and Contractor shall meet to review and discuss the Initial CPM
Schedule within seven (7) calendar days after it has been submitted to
District.

(1) District’s review and comment on the schedule shall be limited to
Contract conformance (with sequencing, coordination, and milestone
requirements).

(2) Contractor shall make corrections to schedule necessary to comply
with Contract requirements and shall adjust schedule to incorporate
any missing information requested by District. Contractor shall
resubmit Initial CPM Schedule if requested by District.

If, during the first ninety (90) days after Notice to Proceed, the Contractor is
of the opinion that any of the Work included on its Initial CPM Schedule has
been impacted, the Contractor shall submit to District a written Time Impact
Evaluation ("TIE") in accordance with Article 1.12 of this Section. The TIE
shall be based on the most current update of the Initial CPM Schedule.

15.07 ORIGINAL CPM SCHEDULE

A. Submit a detailed proposed Original CPM Schedule presenting an orderly and
realistic plan for completion of the Work in conformance with requirements as
specified herein.

B. Progress Schedule shall include or comply with following requirements:

(1) Time scaled, cost and resource (labor and major equipment) loaded
CPM schedule.

(2) No activity on schedule shall have duration longer than fifteen (15)
work days, with exception of submittal, approval, fabrication and
procurement activities, unless otherwise approved by District.

(a) Activity durations shall be total number of actual work days
required to perform that activity.

(3) The start and completion dates of all items of Work, their major
components, and milestone completion dates, if any.

(4) District furnished materials and equipment, if any, identified as
separate activities.
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(5)
(6)
(7)

(8)

(9)
(10)

(11)

(12)

(13)

(14)

(15)

(16)

Activities for maintaining Project Record Documents.
Dependencies (or relationships) between activities.

Processing/approval of submittals and shop drawings for all material
and equipment required per the Contract. Activities that are
dependent on submittal acceptance or material delivery shall not be
scheduled to start earlier than expected acceptance or delivery dates.

(a) Include time for submittals, re-submittals and reviews by
District. Coordinate with accepted schedule for submission of
Shop Drawings, samples, and other submittals.

(b) Contractor shall be responsible for all impacts resulting from re-
submittal of Shop Drawings and submittals.

Procurement of major equipment, through receipt and inspection at
jobsite, identified as separate activity.

(a) Include time for fabrication and delivery of manufactured
products for the Work.

(b) Show dependencies between procurement and construction.
Activity description; what Work is to be accomplished and where.

The total cost of performing each activity shall be total of labor,
material, and equipment, excluding overhead and profit of Contractor.
Overhead and profit of the General Contractor shall be shown as a
separate activity in the schedule. Sum of cost for all activities shall
equal total Contract value.

Resources required (labor and major equipment) to perform each
activity.

Responsibility code for each activity corresponding to Contractor or
Subcontractor responsible for performing the Work.

Identify the activities which constitute the controlling operations or
critical path. No more than twenty-five (25%) of the activities shall be
critical or near critical. Near critical is defined as float in the range of
one (1) to (10) days.

Twenty (20) workdays for developing punch list(s), completion of
punch-list items, and final clean up for the Work or any designated
portion thereof. No other activities shall be scheduled during this
period.

Interface with the work of other contractors, District, and agencies
such as, but not limited to, utility companies.

Show detailed Subcontractor Work activities. In addition, furnish
copies of Subcontractor schedules upon which CPM was built.
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(a) Also furnish for each Subcontractor, as determined by District,
submitted on Subcontractor letterhead, a statement certifying
that Subcontractor concurs with Contractor’s Original CPM
Schedule and that Subcontractor’s related schedules have been
incorporated, including activity duration, cost and resource
loading.

(b) Subcontractor schedules shall be independently derived and not
a copy of Contractor’s schedule.

(c) In addition to Contractor's schedule and resource loading,
obtain from electrical, mechanical, and plumbing
Subcontractors, and other Subcontractors as required by
District, productivity calculations common to their trades, such
as units per person day, feet of pipe per day per person, feet of
wiring per day per person, and similar information.

(d) Furnish schedule for Contractor/Subcontractor CPM schedule
meetings which shall be held prior to submission of Original
CPM schedule to District. District shall be permitted to attend
scheduled meetings as an observer.

(17) Activity durations shall be in Work days.

(18) Submit with the schedule a list of anticipated non-Work days, such as
weekends and holidays. The Progress Schedule shall exclude in its
Work day calendar all non-Work days on which Contractor anticipates
critical Work will not be performed.

C. Original CPM Schedule Review Meeting: Contractor shall, within sixty (60)
days from the Notice to Proceed date, meet with District to review the
Original CPM Schedule submittal.

(1) Contractor shall have its Project Manager, Project Superintendent,
Project Scheduler, and key Subcontractor representatives, as required
by District, in attendance. The meeting will take place over a
continuous one (1) day period.

(2) District’s review will be limited to submittal’s conformance to Contract
requirements including, but not limited to, coordination requirements.
However, review may also include:

(a) Clarifications of Contract Requirements.

(b) Directions to include activities and information missing from
submittal.

(c) Requests to Contractor to clarify its schedule.
(3) Within five (5) days of the Schedule Review Meeting, Contractor shall

respond in writing to all questions and comments expressed by District
at the Meeting.
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15.08 ADJUSTMENTS TO CPM SCHEDULE

A. Adjustments to Original CPM Schedule: Contractor shall have adjusted the

Original CPM Schedule submittal to address all review comments from original

CPM Schedule review meeting and resubmit network diagrams and reports for

District’s review.

(1) District, within ten (10) days from date that Contractor submitted the
revised schedule, will either:

(a) Accept schedule and cost and resource loaded activities as
submitted, or

(b) Advise Contractor in writing to review any part or parts of
schedule which either do not meet Contract requirements or
are unsatisfactory for District to monitor Project’s progress,
resources, and status or evaluate monthly payment request by
Contractor.

(2) District may accept schedule with conditions that the first monthly CPM
Schedule update be revised to correct deficiencies identified.

(3) When schedule is accepted, it shall be considered the “Original CPM
Schedule” which will then be immediately updated to reflect the
current status of the work.

(4) District reserves right to require Contractor to adjust, add to, or clarify
any portion of schedule which may later be discovered to be
insufficient for monitoring of Work or approval of partial payment
requests. No additional compensation will be provided for such
adjustments, additions, or clarifications.

B. Acceptance of Contractor’s schedule by District will be based solely upon
schedule’s compliance with Contract requirements.

(1) By way of Contractor assigning activity durations and proposing
sequence of Work, Contractor agrees to utilize sufficient and necessary
management and other resources to perform work in accordance with
the schedule.

(2) Upon submittal of schedule update, updated schedule shall be
considered “current” CPM Schedule.

(3) Submission of Contractor’s schedule to District shall not relieve
Contractor of total responsibility for scheduling, sequencing, and
pursuing Work to comply with requirements of Contract Documents,
including adverse effects such as delays resulting from ill-timed Work.

C. Submittal of Original CPM Schedule, and subsequent schedule updates, shall
be understood to be Contractor’s representation that the Schedule meets
requirements of Contract Documents and that Work shall be executed in
sequence indicated on the schedule.
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D.

Contractor shall distribute Original CPM Schedule to Subcontractors for review
and written acceptance, which shall be noted on Subcontractors’ letterheads
to Contractor and transmitted to District for the record.

15.09 MONTHLY CPM SCHEDULE UPDATE SUBMITTALS

A. Following acceptance of Contractor’s Original CPM Schedule, Contractor shall
monitor progress of Work and adjust schedule each month to reflect actual
progress and any anticipated changes to planned activities.

(1) Each schedule update submitted shall be complete, including all
information requested for the Original CPM Schedule submittal.

(2) Each update shall continue to show all Work activities including those
already completed. These completed activities shall accurately reflect
“as built” information by indicating when activities were actually
started and completed.

B. A meeting will be held on approximately the twenty-fifth (25th) of each
month to review the schedule update submittal and progress payment
application.

(1) At this meeting, at a minimum, the following items will be reviewed:
Percent (%) complete of each activity; Time Impact Evaluations for
Change Orders and Time Extension Request; actual and anticipated
activity sequence changes; actual and anticipated duration changes;
and actual and anticipated Contractor delays.

(2) These meetings are considered a critical component of overall monthly
schedule update submittal and Contractor shall have appropriate
personnel attend. At a minimum, these meetings shall be attended by
Contractor’s General Superintendent and Scheduler.

(3) Contractor shall plan on the meeting taking no less than four (4)
hours.

C. Within five (5) working days after monthly schedule update meeting,
Contractor shall submit the updated CPM Schedule update.

D. Within five (5) work days of receipt of above noted revised submittals, District
will either accept or reject monthly schedule update submittal.

(1) If accepted, percent (%) complete shown in monthly update will be
basis for Application for Payment by the Contractor. The schedule
update shall be submitted as part of the Contractor’s Application for
Payment.

(2) If rejected, update shall be corrected and resubmitted by Contractor
before the Application for Payment is submitted.

E. Neither updating, changing or revising of any report, curve, schedule, or
narrative submitted to District by Contractor under this Contract, nor District’s
review or acceptance of any such report, curve, schedule or narrative shall
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have the effect of amending or modifying in any way the Completion Date or
milestone dates or of modifying or limiting in any way Contractor’s obligations
under this Contract.

15.10 SCHEDULE REVISIONS

A.

Updating the Schedule to reflect actual progress shall not be considered
revisions to the Schedule. Since scheduling is a dynamic process, revisions to
activity durations and sequences are expected on a monthly basis.

To reflect revisions to the Schedule, the Contractor shall provide District with
a written narrative with a full description and reasons for each Work activity
revised. For revisions affecting the sequence of work, the Contractor shall
provide a schedule diagram which compares the original sequence to the
revised sequence of work. The Contractor shall provide the written narrative
and schedule diagram for revisions two (2) working days in advance of the
monthly schedule update meeting.

Schedule revisions shall not be incorporated into any schedule update until
the revisions have been reviewed by District. District may request further
information and justification for schedule revisions and Contractor shall,
within three (3) days, provide District with a complete written narrative
response to District’s request.

If the Contractor’s revision is still not accepted by District, and the Contractor
disagrees with District’s position, the Contractor has seven (7) calendar days
from receipt of District’s letter rejecting the revision to provide a written
narrative providing full justification and explanation for the revision. The
Contractor’s failure to respond in writing within seven (7) calendar days of
District’s written rejection of a schedule revision shall be contractually
interpreted as acceptance of District’s position, and the Contractor waives its
rights to subsequently dispute or file a claim regarding District’s position.

At District’s discretion, the Contractor can be required to provide
Subcontractor certifications of performance regarding proposed schedule
revisions affecting said Subcontractors.

15.11 RECOVERY SCHEDULE

A.

If the Schedule Update shows a completion date twenty-one (21) calendar
days beyond the Contract Completion Date, or individual milestone
completion dates, the Contractor shall submit to District the proposed
revisions to recover the lost time within seven (7) calendar days. As part of
this submittal, the Contractor shall provide a written narrative for each
revision made to recapture the lost time. If the revisions include sequence
changes, the Contractor shall provide a schedule diagram comparing the
original sequence to the revised sequence of work.

The revisions shall not be incorporated into any schedule update until the
revisions have been reviewed by District.
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If the Contractor’s revisions are not accepted by District, District and the
Contractor shall follow the procedures in paragraph 1.09.C, 1.09.D and 1.09.E
above.

At District’s discretion, the Contractor can be required to provide
Subcontractor certifications for revisions affecting said Subcontractors.

15.12 TIME IMPACT EVALUATION (“TIE”) FOR CHANGE ORDERS, AND OTHER
DELAYS

A.

When Contractor is directed to proceed with changed Work, the Contractor
shall prepare and submit within fourteen (14) calendar days from the Notice
to Proceed a TIE which includes both a written narrative and a schedule
diagram depicting how the changed Work affects other schedule activities.
The schedule diagram shall show how the Contractor proposes to incorporate
the changed Work in the schedule and how it impacts the current schedule-
update critical path. The Contractor is also responsible for requesting time
extensions based on the TIE’s impact on the critical path. The diagram must
be tied to the main sequence of schedule activities to enable District to
evaluate the impact of changed Work to the scheduled critical path.

Contractor shall be required to comply with the requirements of Paragraph
1.09.A for all types of delays such as, but not limited to,
Contractor/Subcontractor delays, adverse weather delays, strikes,
procurement delays, fabrication delays, etc.

Contractor shall be responsible for all costs associated with the preparation of
TIEs, and the process of incorporating them into the current schedule update.
The Contractor shall provide District with four (4) copies of each TIE.

Once agreement has been reached on a TIE, the Contract Time will be
adjusted accordingly. If agreement is not reached on a TIE, the Contract
Time may be extended in an amount District allows, and the Contractor may
submit a claim for additional time claimed by contractor.

15.13 TIME EXTENSIONS

A.

The Contractor is responsible for requesting time extensions for time impacts
that, in the opinion of the Contractor, impact the critical path of the current
schedule update. Notice of time impacts shall be given in accord with the
General Conditions.

Where an event for which District is responsible impacts the projected
Completion Date, the Contractor shall provide a written mitigation plan,
including a schedule diagram, which explains how (e.g., increase crew size,
overtime, etc.) the impact can be mitigated. The Contractor shall also include
a detailed cost breakdown of the labor, equipment, and material the
Contractor would expend to mitigate District-caused time impact. The
Contractor shall submit its mitigation plan to District within fourteen (14)
calendar days from the date of discovery of the impact. The Contractor is
responsible for the cost to prepare the mitigation plan.
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Failure to request time, provide TIE, or provide the required mitigation plan
will result in Contractor waiving its right to a time extension and cost to
mitigate the delay.

No time will be granted under this Contract for cumulative effect of changes.

District will not be obligated to consider any time extension request unless
the Contractor complies with the requirements of Contract Documents.

Failure of the Contractor to perform in accordance with the current schedule
update shall not be excused by submittal of time extension requests.

If the Contractor does not submit a TIE within the required fourteen (14)
calendar days for any issue, it is mutually agreed that the Contractor does not
require a time extension for said issue.

15.14 SCHEDULE REPORTS

A. Submit four (4) copies of the following reports with the Initial CPM Schedule,
the Original CPM Schedule, and each monthly update.
B. Required Reports:

(1) Two activity listing reports: one sorted by activity number and one by
total Project Float. These reports shall also include each activity’s
early/late and actual start and finish dates, original and remaining
duration, Project Float, responsibility code, and the logic relationship of
activities.

(2) Cost report sorted by activity number including each activity’s
associated cost, percentage of Work accomplished, earned value- to
date, previous payments, and amount earned for current update
period.

(3) Schedule plots presenting time-scaled network diagram showing
activities and their relationships with the controlling operations or
critical path clearly highlighted.

(4) Cash flow report calculated by early start, late start, and indicating
actual progress. Provide an exhibit depicting this information in
graphic form.

(5) Planned versus actual resource (i.e., labor) histogram calculated by
early start and late start.

C. Other Reports:

In addition to above reports, District may request, from month to month, any

two of the following reports. Submit four (4) copies of all reports.

(1) Activities by early start.

(2) Activities by late start.
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(3) Activities grouped by Subcontractors or selected trades.

(4) Activities with scheduled early start dates in a given time frame, such
as fifteen (15) or thirty (30) day outlook.

Furnish District with report files on compact disks containing all schedule files
for each report generated.

15.15 PROJECT STATUS REPORTING

A. In addition to submittal requirements for CPM scheduling identified in this
Section, Contractor shall provide a monthly project status report (i.e., written
narrative report) to be submitted in conjunction with each CPM Schedule as
specified herein. Status reporting shall be in form specified below.

B. Contractor shall prepare monthly written narrative reports of status of Project
for submission to District. Written status reports shall include:

(1) Status of major Project components (percent (%) complete, amount of
time ahead or behind schedule) and an explanation of how Project will
be brought back on schedule if delays have occurred.

(2) Progress made on critical activities indicated on CPM Schedule.

(3) Explanations for any lack of work on critical path activities planned to
be performed during last month.

(4) Explanations for any schedule changes, including changes to logic or to
activity durations.

(5) List of critical activities scheduled to be performed next month.

(6) Status of major material and equipment procurement.

(7) Any delays encountered during reporting period.

(8) Contractor shall provide printed report indicating actual versus planned
resource loading for each trade and each activity. This report shall be
provided on weekly and monthly basis.

(a) Actual resource shall be accumulated in field by Contractor, and
shall be as noted on Contractor’s daily reports. These reports
will be basis for information provided in computer-generated
monthly and weekly printed reports.

(b) Contractor shall explain all variances and mitigation measures.

(9) Contractor may include any other information pertinent to status of
Project. Contractor shall include additional status information
requested by District at no additional cost.
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15.16

15.17

15.18

(10) Status reports, and the information contained therein, shall not be
construed as claims, notice of claims, notice of delay, or requests for
changes or compensation.

WEEKLY SCHEDULE REPORT

At the Weekly Progress Meeting, the Contractor shall provide and present a time-
scaled three (3) week look-ahead schedule that is based and correlated by activity
number to the current schedule (i.e., Initial, Original CPM, or Schedule Update).

DAILY CONSTRUCTION REPORTS

On a daily basis, Contractor shall submit a daily activity report to District for each
workday, including weekends and holidays when worked. Contractor shall develop
the daily construction reports on a computer-generated database capable of sorting
daily Work, manpower, and man-hours by Contractor, Subcontractor, area, sub-
area, and Change Order Work. Upon request of District, furnish computer disk of this
data base. Obtain District’s written approval of daily construction report data base
format prior to implementation. Include in report:

A. Project name and Project number.

B. Contractor’s name and address.

C. Weather, temperature, and any unusual site conditions.

D. Brief description and location of the day’s scheduled activities and any special

problems and accidents, including Work of Subcontractors. Descriptions shall
be referenced to CPM scheduled activities.

E. Worker quantities for its own Work force and for Subcontractors of any tier.
F. Equipment, other than hand tools, utilized by Contractor and Subcontractors.
PERIODIC VERIFIED REPORTS

Contractor shall complete and verify construction reports on a form prescribed by the
Division of the State Architect and file reports on the first day of February, May,
August, and November during the preceding quarter year; at the completion of the
Contract; at the completion of the Work; at the suspension of Work for a period of
more than one (1) month; whenever the services of Contractor or any of
Contractor’s Subcontractors are terminated for any reason; and at any time a special
verified report is required by the Division of the State Architect. Refer to section 4-
336 and section 4-343 of Part 1, Title 24 of the California Code of Regulations.

PART 16 — PRODUCTS Not Used.

PART 17 - EXECUTION Not Used.

END OF DOCUMENT
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